POTTER COUNTY CONSERVATION DISTRICT

The Potter County Conservation District will provide leadership to ensure the protection of the natural
resources of Potter County through project implementation, educational programs, technical assistance, and by
fostering public and private partnerships.

107 Market Street
Coudersport, PA 16915
(814) 274-8411 ext. 4
AGENDA

September 1%, 2026

7:30 PM
1. Call to Order

2. Invocation

3. Guest Speaker

4. Public Comment

5. *(A) Minutes of the August 4™, 2026 meeting.

6. Treasurer's Report

e Treasurer’s report
e *(A) Staff expenses as of: August 26™, 2026

Morgan - $273.60; Katie - $0.00; Glenn - $104.88; Tom - $79.18; Jason — $117.80; Chelsea - $326.97,
Ella - $0.00

Total Staff Expenses: $902.43
o Invoices over $500 for review and approval (see attached):

o *(A) Larson Design Group — Act 167 Stormwater Management Plan (Phase 2) - $14,273.83
= Professional Services (plan updates/coordination) through 12/31/25
o *(A) Baker Tilly Progress Billing (Single Audit — federal awards) - $4,000.00
o *(A) Rodney Howard-Howard Agventures ACAP project amendment request - $1,609.60
=  Change order to install 80 feet of additional pipe
o *(A) Howard Agventures ACAP Project final payment - $26,078.72
o  *(A) Tom Ayers/Ayers Hill Land and Cattle LLC — Final ACAP Project payment — preapproval up to
$63,263.43
o *(A) Creekside Concrete Construction - Jody Martin — Final ACAP Project Payment - preapproval up to
$79,184.40
o *(A) Clara Township — Raven Hill DGR Project — preapproval $117,781.00
o *(A) Abbott Township — Hoppe Hollow Road DGR Project (progress payment) — $158,272.00
o (A) Ulysses Borough 50% advancement request for Water Street LVR Project - $17,543.35
» Pending LVR advancement received from the state (SCC).
o *(A) Countryboy Excavation and Demolition — Ryan Streambank Project (Growing Greener Grant) -
$15,770.00
o *(A) D.M. Gibble Excavating — Wright Stream Bank Project (CAP) - $10,485.00



10.

11.

12.

13.

o *(A) D.M. Gibble Excavating — Wildcat Lodge Stream Bank Project (Fish & Boat) - $7,990.00

Staff Reports

e Attached

Correspondence

e (A) Potter County Association of Township Officials — Convention Booklet Ad
o Full Page Color: $80
e *(A) EWP request for assistance letter/sponsor (see attached letter)
Thank You, card, received from Natalie Williams for sponsoring her to attend the Wildlife Leadership Academy.
e September Board Development Video:

Old Business
e New office space renovation updates — Installment #3 and #4 requested - $40,000.00 each ($80,000 total)
o See attached cost breakdown for funds expended through installments 1, 2, & 3
o Project Add-ons Summary: Tongue and groove ceiling, CAT 6 wiring, 400 Amp electrical upgrade,
commercial door package.
New Business

e Katie Sasala — Communications and Outreach Advisor Updates

Committee Reports

Reports from Cooperating Agencies

Carli McConnell, DEP Field Rep.
Vacant, NRCS

Megan Birtcil, FSA

Amy Brown, PACD

Cassidy Shawley, PFBC

Nicole Thompson, PSU Extension
Rondey Mee, PA Game Commission

Adjournment

Items may be added to the agenda.

Next Meeting Date: October 6, 2026 at 7:30 PM.

Next Meeting to be held at the new office location at 10 Ice Mine Road, Coudersport, PA 16915



